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[bookmark: _Toc510520587]Introduction
Accounting is an essential part of the business that enables the analysis and measurement of financial information including budgeting and financial statement.  Even nonprofit organizations and programs engage this technique in maintaining financial utilization for the projects. However, such organization do not work under the pressure of acquiring profit but are motivated by the urge to work within the specific confinement of their financial strength (Lewis, Packard & Lewis, 2011). Therefore this paper discusses how I engaged the tools of financial accounting in maintaining my proposed social service program.
[bookmark: _Toc510520588]Identifying the Expenditure
	The identification of the various types of expenditures during the process of creating implementing and monitoring a social program forms the basis of the financial management for this program. Being a community program, identifying such expenditure during the process of creating the program is to identify both the human resource and other vital requirements for the running of the program. This assessment should align with the needs assessment for it to meet the requirement of the program (Lewis, Packard & Lewis, 2011). During this process, it is also necessary to identify the requirement that will be required permanently and those that are necessary during the creation of the program. In the implementation process, identifying the expenditures may be challenging because of emerging issues when putting down what is written on paper. Therefore, what is required in this process is to work within the stipulated plan. The final process involves identifying the expenditure that will be incurred while monitoring the activities. This evaluation involves identifying all the resources that necessary resources required through the running of the program.
[bookmark: _Toc510520589]Tracking the Expenses
When working on a restrained budget, keeping track of every penny is required. However, conducting a full audit of the whole process might be costly and will not prevent excessive expenditure. Therefore, the method of tracking of expenses that I engaged in my social service program was constantly monitoring the expenses and ensure they are in strict accordance with the budget (Lewis, Packard & Lewis, 2011). Also, I maintain a comparison between that was planned in the budget and what is spent.
[bookmark: _Toc510520590]Maintaining the Scope of the Budget
	To ensure that there is no any expenditure that exceeds the budget that was allocated for the whole program, there are three major approaches that I engage in my social service program. The first approach is constantly comparing the budget and the actual expenditure that is incurred. Through this approach, it is easy to gauge whether the project is running within a given scope and rectify if there occurs a fault (Lewis, Packard & Lewis, 2011). The second approach that I engage to ensure that the project runs within the budget is to negotiate with the clients and contractors. Negotiation with the contractors usually takes place below budget that was set aside for the process to ensure that there is enough spare for emerging issues. The final approach in preventing over expenditure is promoting transparent. I engage my team in a very transparent manner to prevent expenditures on unnecessary items.
[bookmark: _Toc510520591]

Conclusion
	The main aim of accounting in social service program is to facilitate the achievement of all the objectives of programs within the limited budget available. In this case, identifying the items that may incur the project expenditures is the first step in this process. Second, monitoring the expenditure to ensure that the scope of the program is also necessary. Finally, developing approaches that will ensure that the expenditure does not go beyond the budget is a final approach that will guarantee proper accounting.
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